
 
 
 
 
30 June 2023 
 
 
 
Ms. Karen LaRocca-Fels 
Ossining Public Library 
53 Croton Avenue 
Ossining, NY  10562 
 
Re: Investigation of Subgrade and Below-Grade Utilities within the Parking Lot and 

Evaluation of Conceptual Remedial Options for Mechanically Stabilized Earth Wall, 
Ossining Public Library, 53 Croton Avenue, Ossining, NY 

 
Dear Ms. LaRocca-Fels: 
 
Simpson Gumpertz & Heger Associates, Inc., P.C. (SGH) shall be pleased to investigate the 
subgrade and below-grade utilities within the parking lot and evaluate conceptual remedial 
options for the mechanically stabilized earth (MSE) wall at the above-named project. This letter 
summarizes our proposed scope, fee, and terms and conditions for our work. 

1. BACKGROUND 

Based on our conversations with you and our prior work at the above-referenced project site, 
we understand that portions of the MSE wall have previously experienced signs of distress, 
including bulging, gaps, and cracks in the wall facing. Between November 2016 and June 2021, 
Contractors’ Line & Grade South, LLC (CL&GS) performed periodic optical wall movement 
monitoring of the MSE wall facing. In February 2022, at our recommendation, you engaged 
Langan Engineering and Environmental Services, Inc. (Langan) to take over the periodic optical 
wall monitoring. From February 2022 to present, Langan has performed monthly movement 
monitoring for the MSE wall and the adjacent parking lot. On 8 June 2023, we attended a 
conference call with you and members of the Ossining Public Library Board of Trustees and 
Lothrop Associates Architects. During the call, we indicated that the changes in lateral position 
and elevation of certain monitoring points along the MSE wall and the adjacent parking lot were 
greater than typical survey tolerances. The movements typically occur at discrete locations 
along the wall length and are generally the largest in magnitude at the bend in the wall located 
in the northwest corner of the property. We also noted that the rate of wall movement was 
relatively slow and, therefore, was taking time to manifest as distress in pavement behind the 
wall and for the magnitude of the movements to be larger than typical survey tolerances.  
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During our 8 June 2023 conference call, we recommended that you engage a consultant to 
evaluate conceptual remediation or wall replacement alternatives so that you are prepared if 
wall remediation or replacement is required in the future. During the call, you also informed us 
that you had previously observed ground subsidence at several locations within the parking lot. 
At the conclusion of the call, you asked us to prepare a proposal to investigate subgrade and 
below-grade utilities within the parking lot and evaluate conceptual remedial options for the 
MSE wall. 

2. SCOPE OF WORK 

We propose to perform the following scope of work: 

Task 1 - Subsurface Investigations 

We will engage local subcontractors to assist us with performing subsurface investigations at 
the site to determine the in-situ subsurface conditions, the condition of the fill directly below 
the pavement, and the condition of underground utilities. We include the following scope for 
this task: 
 
• Soil Test Borings: We propose to perform up to three soil test borings and to install 

one observation well to determine the in-situ subsurface and groundwater conditions 
at the site. We anticipate the borings will extend to a depth of about 20 ft below the 
existing ground surface. We will require the assistance of a drilling subcontractor to 
drill the three test borings, install the groundwater observation well, and obtain 
continuous soil samples in the upper 10 ft and at intervals 5 ft to 10 ft thereafter. We 
assume the boring and observation well work will proceed first and that we will be 
able to complete groundwater monitoring well observations during our site visit to 
observe the test pit work (see next bullet point). We have also carried an allowance for 
one additional site visit to collect groundwater data at the observation well following a 
high-intensity rainfall event. We will coordinate the soil test boring work with the 
subcontractor and observe and log each soil boring. 

SGH will be on site during the subsurface investigation to observe the drilling 
operations, to document the subsurface conditions, and measure groundwater 
conditions upon the completion of each boring. We will log, classify, and store samples 
retrieved from the boreholes, and coordinate shipping samples to GeoTesting Express 
in Acton, Massachusetts, for laboratory testing. Prior to drilling, it is required that 
UDig NY is notified to mark the location of known utilities proximate to the proposed 
boring locations. We will mark the boring locations prior to drilling to allow the driller 
to notify the local utility companies and UDig NY. This task includes time for us to 
coordinate our work with you and with the drilling subcontractor. We have carried an 
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allowance of $5,000 to engage the subcontractor for the soil test borings and 
observation well.  

Please note that our proposal assumes that the subsurface conditions are relatively 
free of man-made obstructions (e.g., buried foundations, abandoned utilities, boulders, 
etc.) that would preclude the drilling subcontractor from efficiently performing their 
work. For budgeting purposes, we have excluded additional work due to drilling 
inefficiencies and/or the presence of unsuitable soils in our proposal. If, during our 
work, we determine that additional drilling is required, we will notify you and obtain 
approval, before proceeding with additional work. 

• Test Pits: We propose to perform up to two test pits to a depth of 3 ft to evaluate the 
condition of the soils directly below the pavement. We will require the assistance of a 
subcontractor to saw cut the existing pavement, excavate and backfill the test pits, 
and restore the landscape or pavement areas. We will coordinate the work with the 
subcontractor and make observations within each test pit. 

SGH will observe the test pit, collect soil samples, and document the existing 
conditions at each test pit location. We assume the subcontractor will spend one day 
for this work. Similar to the soil test borings, UDig NY will need to be notified to mark 
the location of known utilities proximate to the proposed test pit locations. We will 
mark the test pit locations prior to the work to allow the subcontractor to notify the 
local utility companies and UDig NY. This task includes time for us to coordinate our 
work with you and with the excavation subcontractor. We have carried an allowance 
of $5,000 to engage the subcontractor for the test pits.  

• Underground Utility Inspection: We propose to perform a closed-circuit television 
(CCTV) inspection of portions of the stormwater, sewer, and underdrain piping 
systems within the parking lot proximate to the MSE wall to assess whether there is 
existing damage, low spots (i.e., bellies), partial blockages, or leaks that may affect the 
performance of the MSE wall. We will require the assistance of a subcontractor to 
perform the CCTV inspection. The CCTV will record the inspection to a video file for 
our review. As needed, SGH will be on site periodically during this work to observe the 
information in real time and verify if we are collecting the necessary information. We 
will coordinate the work with the subcontractor and review the results of the 
inspection. We have carried an allowance of $6,000 to engage the subcontractor for 
the CCTV inspection.  

Task 2 - Assign, Coordinate, and Perform Laboratory Testing 

After the subsurface investigation is complete, and the samples have been shipped to 
GeoTesting Express, we will assign and coordinate the laboratory testing of soils collected 
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during the subsurface investigation. The purpose of the laboratory testing is to evaluate the 
strength and deformation characteristics of the subsurface soils beneath and adjacent to the 
MSE wall. At this time, the scope of the laboratory testing is unknown and will vary, based on 
the subsurface conditions encountered. The fees associated with the laboratory testing will 
vary, depending on the variability of the subsurface conditions encountered. We carried an 
allowance of $4,000 for laboratory testing. This task includes time for SGH to coordinate with 
the laboratory. 

Task 3 - Conceptual Remedial Options 

Based on the results of the subsurface investigation and our knowledge of the project site, we 
will develop up to three conceptual remedial or replacement options for the MSE wall and 
provide the advantages and disadvantages for each option. Our evaluation will consider current 
and future structural, geotechnical, and civil aspects of a remedial or replacement wall project. 
We will produce hand sketches for each option and provide enough information so that each 
option can be priced by a cost estimator (see Task 4). 

Task 4 - Comparative Cost Estimates 

After completing Tasks 1 – 3, we will engage a subconsultant to provide cost estimating 
services for the three conceptual remedial options to assist with your review. The final cost for 
the conceptual remediation options is subject to change, after the selected repair is further 
developed and final pricing is obtained by your selected contractor (if required). This work will 
include assumptions for materials and geometry for general pricing purposes only and will 
exclude preliminary and final design. We have carried an allowance of $9,500 to engage the 
subconsultant to provide the cost estimating services.  

Task 5 - Presentation and Meeting 

After Tasks 1 – 4 are complete, we will prepare a presentation summarizing our investigations 
and conceptual remedial options. The purpose of the presentation slides is to provide a 
summary of our work in lieu of preparing a formal report. We will attend a 1 hr virtual 
conference call with you to present the results of our investigation, the advantages and 
disadvantages and order-of-magnitude repair cost for each conceptual remedial option. 

3. EXCLUSIONS 

We exclude the following from our scope of work: 
 
• Preparation of a formal report summarizing our investigation and findings. 

• Preliminary and final design of the conceptual repair options. 
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• Preparation of construction documents and specifications for the conceptual repair 

options. 

• Progress updates, site visits, and conference calls beyond those described herein. 

• Any scope of work not explicitly included in the scope of work section. 

4. SCHEDULE 

We understand that local contractors are scheduling up to four weeks out or longer. We will 
schedule and coordinate the contractor’s work upon receiving notice to proceed from you. Upon 
receiving a signed proposal from you, we will prepare a schedule for the remainder of our work.  

5. FEE 

We recommend that we perform the work described herein for a lump-sum fee of $70,700. 
The following is a summary of our fee by task. If we determine that additional scope or fee is 
required to complete the work described herein, we will notify you in advance for your 
authorization before exceeding the budgeted amount. We reserve the right to transfer 
estimated budgets between tasks. While we have not solicited proposals from the 
subcontractors for this work, we have carried allowances based on our experience.  
 

Task Description SGH Fee Subcontractor 
Fee 

Total 

1 Subsurface Investigation $19,000 $16,000 $35,000 
1a   Soil Test Borings $ 9,000 $ 5,000 $14,000 
1b   Test Pits $ 6,300 $ 5,000 $11,300 
1c   Underground Utility Inspection $ 3,700 $ 6,000 $ 9,700 

2 
Assign, Coordinate, and Perform 
Laboratory Testing 

$ 1,500 $ 4,000 $ 5,500 

3 Conceptual Remedial Options $15,000 - $15,000 
4 Comparative Cost Estimates $ 1,600 $ 9,500 $11,100 
5 Presentation and Meeting $ 4,100 - $ 4,100 

Totals for Tasks 1 – 5 $41,200 $29,500 $70,700 

6. TERMS AND CONDITIONS 

Our fees are computed on an hourly basis, as shown on the attached Fee Schedule and 
Payment Terms. SGH will bill direct expenses at actual cost plus 10%. Direct expenses are 
out-of-pocket expenses and include, but are not limited to, subconsultants, travel, outside 
services, copying, and charges for the use of SGH field and laboratory equipment and 
specialized computer software. 
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This proposal is valid for sixty days. Our proposed agreement consists of this proposal and the 
enclosed Contract Provisions and Fee Schedule and Payment Terms. If acceptable, please sign 
and return one copy of this letter. 
 
Sincerely yours,  
SIMPSON GUMPERTZ & HEGER ASSOCIATES, INC., P.C. 
 
       
 
 
Bryan P. Strohman, P.E.    Gloriana Arrieta Martinez 
Associate Principal  
NY License No. 100362-01 
 
 
 

Accepted: OSSINING PUBLIC LIBRARY Signature:   
 Printed Name:   
 Title:   
 Date:   
   

BPS/kri (BO23-0002171-BPS) 
0101C23-NY 010617-CP-2  
Encls. 



SIMPSON GUMPERTZ & HEGER ASSOCIATES, INC., P.C. 
FEE SCHEDULE AND PAYMENT TERMS 
 

  
Personnel Category Hourly Billing Rate 
 
Senior Principal $375 

Principal $355 

Associate Principal $315 – $335 

Project/Technical Director  $275 – $325 

Senior Technical Manager $250 

Senior Project Manager  $285 – $310 

Senior Project Supervisor  $255 – $280 

Senior Consulting Architect/Engineer $235 – $260 

Consulting Architect/Engineer $195 – $220 

Senior Project Consultant $240 – $245 

Project Consultant II $200 

Project Consultant $175 – $190 

Associate Project Consultant  $155 

Technical Aide $100 

Senior Laboratory Technician $155 – $185 

Laboratory Technician $145 

Senior Graphics Specialist $260 

Graphics Specialist II $195 

Graphics Specialist $145 

Senior BIM Technician II/Senior Project Drafter $200 

Senior BIM Technician I/Senior Project Drafter $180 

BIM Technician II/Senior Drafter $160 

BIM Technician I/Drafter $130 

Non-Technical  $120 – $140 
 

Rates are in US dollars. Where ranges of hourly rates are shown for a single title, they reflect the varying rates of 
the particular individuals with that title. An annual rate adjustment, based upon salary increases, will apply on 1 
January each year.  

 
FORM 0101C23-NY 1 January 2023



 

 

SIMPSON GUMPERTZ & HEGER ASSOCIATES, INC., P.C. (SGH) CLIENT:  Ossining Public Library  
CONTRACT PROVISIONS  
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