Project Schedule

Pre-Referendum
4/1/2023 - 9/30/2024

Referendum

10/1/2024-9/30,/2025

Pre-Construction

10/1/2025-4/30/2026

Pre-Construction

10/1/2025-3/31/2027

Construction
5/1/2026-3/31/2027

4/1/2027-9/30/2028

CAIGI

Established 1919

LAA: Schematic Design
SGH: MSE Wall Conceptual Remedial Options Study
OPL: Approval to Proceed to Referendum Phase

G Corplete 9/30/2024

LAA and SGH: 50% DD Design and MSE Wall & Parking Upgrades
SEQRA Process
Education Campaign

Bond Referendum Vote
BOE Adopt Bond

G Complete 9/30/2025

e SGH 100% Design MSE Wall and Parking Upgrades
e SED Permit and Bid Phase
@D corpleie 4/30/2026

e LAA: 100% Design Building Renovations and Alterations

e SED Permit and Bid Phase

G coplote 3/31/2027
e MSE Wall Construction and Parking Upgrades
» Construction and Building CO - Complete 3/31/2027

e Building Repairs and Alterations

e Construction

e Mechanical (HVAC) Systems Commissioning and
Building CO

Project Complete: 9/30/2028




